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The Facility Management professional

Qualification and certification of facility management professionals
based on global best practices In operations and maintenance
methodologies, project management, strategic leadership, and financial
management in facility management, including hands-on training in daily
maintenance management, aimed at:

| e Managing costs In maintenance and operations

! « Extending the lifecycle of relevant assets and services

» Developing skills and confidence to solve complex challenges
 Building confidence through facility management skills

« Adding value to the facility
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Learning Experience

Your Learning Experience towards understanding the
Ket principles of asset management and preparing for
the IAM Certificate or WPiAM CAMA2 recognition

» Module 1 - Operations and Maintenance

- Module 2 - Project Management Program goals objectives

e Module 3 - Finance and Business « Managing costs in maintenance and operations
»« Module 4 - Leadership and Strategy « Extending the lifecycle of relevant assets and services

» Developing skills and confidence to solve complex challenges
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learning Experience

01 | Operations and Maintenance

This module covers:

- Identify and assess facility needs

- Effectively manage, operate, and maintain buildings, systems,
and equipment

- Understand how to develop specifications for occupant services

and related processes
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learning Experience

02 | Project Management

This module covers:

- Project planning and execution
- Project lifecycle and performance control

- Facility manager’s role and outcome evaluation
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learning Experience

01 | Finance and Business

This module covers:

- Learn core financial and business practices for facility managers

- Collaborate with finance, legal, procurement, and risk departments
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learning Experience

01 | Leadership and strategy

This module covers:

- Learn effective strategies to integrate people, place, and process.
- Align facility portfolio and functions with organizational goals and

available resources.
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Professional Connections
Your Path to Growth

Being part of FMTECH Acadamy community you

will be invited to social gathering, webinars.

You'll receive invitations to professional meetings, virtual seminars
led by industry experts, and specialized training programs

designed to sharpen your skills and boost your readiness.
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Training Dates and Locations
Riyadh (In person)

5 Day

11 to 15" May 2025
4:00 to 9:00 PM

Prices of the course

Price 9,500 Jt
VAT 1,425
Including VAT 10,925 4

Connect With FMTECH Academy

Contact our Academy experts to learn more about the
program and how to enroll.

Academy@fmtech.sa
& FMTECH.sa/academy

Special Rates

Please take advantage of our exclusive pricing options.

Preferential rates are available for:

e Early registrations
e Group bookings of five or more participants

For more detalils, please contact our team.

Discover More
Development Opportunities

e Essentials of Facility Management Program.
 Facility Management professional Program.
 Certified Facility Management Program.

e Sustainability Facility Professional Program.

e CMRP course.
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We also offer tailored (bespoke) training solutions that
address the unique challenges and strategic needs of
organizations operating in facilities and asset management,
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